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3BiTHUMA pi_|_< CTaB NOBOPOTHUM SIK Ans 6aHKIBCbKOr0 CEKTOPY, V WiNoMy, Tak i ansi
AT (ny6n.) «YKpaiHCbKU 6aHK PEKOHCTPYKUIT Ta po3BUTKY» (Aani - BaHk), 30kpema.

_ Tak, npotaroMm 2017 poky 3 puHKY nNiwno 14 6aHkiB. YacTka aepXaBHUX
cblH\_/CTaHoa Y 4MCTUX aKTMBax 3pocsia Ha 3,6 B.n. A0 54,9%. PiBeHb KOHUEHTpauii
NOMIpHO 3pic: Ha 20 Hanbinbwux @iHycTaHoB npunagae 90,7% YUCTUX aKTUBIB
CUCTEMM.

3a II niBpivyys 4acTka HEeNpauYUX KPEaUTiB 3@ CUCTEMOK 3HU3UIUCA Ha 3,2
B.N. A0 54,5%. Yepe3 3Ha4Hi 06csarn BiapaxyBaHb Y PE3EPBU CEKTOP 3aBEpLUMB DIiK 3i
36UTKOM 24,4 MnpA. rpH. Ane KinbKiCTb 36MTKOBMX YCTaHOB ckopoTunacs 3 33 y 2016
poui A0 18 Topik.

CraH 6aHKIBCbKOro CEeKTopy no4aB Hopmanisyesatucs npotarom 2017 poky:
MalKe BCi KJIKOYOBI NOKa3HUKK Manun No3UTUBHY AVMHAMIKY.

KnoyoBi pU3NKM PO3BUTKY CEKTOPY B MUHYIOMY pouUi 3anuwatoTbcs i Ha 2018
PiK — CyTTEBA MNPUCYTHICTb AEPXaBWM Ta BUCOKA YacTKa HenpaultoyuMx KpeawTiB Ha
banaHcax 6aHKiB. A KIOYOBUM KOPOTKOCTPOKOBMM BUK/IMKOM ANS BaHKiB Ha Mexi
20017 Ta 2018 pokax € 3anpoBamkeHHs MC®3 9. lMepexia Ha HOBUM CTaHAAPT MOXe
MaTV NOMITHUA OAHOPA30BUIA BMAMB HA BNACHWI KaniTtan.

[Ana Haworo banky 2017 pik cTtas BupilwanbHUM - v nunHi 2017 poky Bia HOBOro
BNacHUKa - KuUTaucbkiM komnaHii Bohai Commoditi Exchange Co.,Ltd (Boce) Ha
KOPECNOHAEHTCbKUIA paxyHOK BaHky Haainwnu kowTtwn v cyMmi 4 700,0 tuc. gon. CLUA
ANs  nopanbworo 36inblUeHHS CTAaTyTHOrO Kanitany 3aans AOTPUMAHHA  BUMOT
HOPMaTUBHO-NPaBOBMX akTiB HauioHanbHOro 6aHky YKpaiHu wWwoAo0 MiHIManbHoOro
PO3Mipy CTaTyTHOIO Ta perynsaTMBHOIO Kanitany.

7 nuctonaaa 2017 poky baHk oTpumae nonepeaHio 3roay HauioHanbHOro 6aHky
YKpaiHM Ha 34iNCHeHHS1 KaniTani3auii 3a CnpoLLeHOo Npoueaypoto Ta NoroavMB HabyTTs
iICTOTHOI y4acTi y baHKy i HanpukiHUi 3BITHOrO poKy BaHK 3akiH4MB 3aKpuTTs yrogu 3
nNpoAaxy akuin baHky 3a pe3ynbTaTtamu aykuioHy, nposeaeHoro ®OHAOM AepXXaBHOMo
MaiHa Ykpainn 30.11.2016 poky Ta MaB CTaTyTHUWA Kanitan y CyMi 244 MNH. rpH. Ta
BMKOHYBaB YCi perynsaTtopHi BuMorn HauioHanbHoro 6aHky YKpaiHu Ta 3akOHOAABCTBA
YKpaiHu.

To6T1o, Mamxe Ha npoTa3i ycboro 2017 poky baHk npoaosxyBas PyHKUIOHYBaB y
peXuMi  nepeanpoaaxHoi  nigrotosku. Po6ota MeHemxkMeHTy bBaHky 6yna
CKOHLUEHTpOBaHa Ha 36epexeHHsi baHky K (iHaHCOBOI yCTaHOBM Ta 3abe3neyeHHi
BefieHHs 6e3nepebiiHoi  onepauiHoi AiNbHOCTI 3 MeTOK niaATPUMaHHSA bBaHky Ha
iHBECTUUINHO NpuBab/IMBOMY piBHI.

Y 3BITHOMY poui 6aHK ycnilWwHO NpPorwWOoB nepesipky ®oHAY rapaHTyBaHHs BKIAAIB
di3nyHux oci6 (notuin 2017 p.) — nopyweHb 3aKOHOAABCTBA Y Cepi rapaHTyBaHHSA
BKNaAdiB i3nuHMX 0OCi6 HE BCTAHOBNEHO Ta nepesipky [enapTaMeHTOM iHCMeKLiMHUX
nepesipok 6aHkiB HauioHanbHoro 6aHky YkpaiHu 3a nepiog aisnbHocti 01.06.2014 no
01.04.2017 (4yepBeHb-nuneHb 2017 p.).

3aranbHOK MeTOI0 iHCNeKTyBaHHS 3 60Ky HBY 6yna ouiHka:
- Kanitany;

- aKTUBIB;

- MEHEeMKMEHTY i KOpnopaTUBHOIO YrpasJliHHS;



- HaaxoAXeHb;

- NiKBIAHOCTI;

- YyT/IMBOCTI A0 PUHKOBOIO PU3UKY;
- 0nNepauinHoOro pusmky.

3a pe3ynbTaTaMM iHCNEeKTyBaHHA bBaHK OTpuMaB 3aranbHy OUiHKY «3» 3a
N'aTMOANbHOK LWKONOKD. Ha 3HWKEHHS OUiHKM BNAWHYNM Taki ¢akTtopu, wo 6ynu
3adikcoBaHi HBY y BUCHOBKax Mo pesynbTaTtam NpoBeAeHOI NepeBipKu:

- nepioguyHe HEeAOTPUMAHHSA MIHIMAnbHOro PO3Mipy PperynaTUBHOrO Kanitany
Banky (HI) Ta He3aaTHICTb nonepearix akuioHepis banky 6ynu nigTpuMyBaTu Kanitan
Ha AOCTaTHbOMY PiBHi;

- 30MTKOBa AISNbHICTb 4Yepe3 HeaKTUBHy nepeanpoaaxHy 6i3Hec-moaenb, Lo
HeraTMBHO BNAMBAE HA Kanitan baHky;

-y cknagi CnocrepexHoi paauM baHKy BIiACYTHI He3anexHi 4neHu paaw.
B3aemogaiss [lpaBniHHa Ta CnocTtepexHoi paau WoAo AianbHocTi baHKy B nepioai
IHCNEKTYBaHHS € He nNpurHSaTHOW. CnocTepexHa paga baHky He B MOBHIM  Mipi
peani3oByBana CBOI BUK/IHOYHI KOMMETEHLji, BKIOYHO i3 34INCHEHHAM KOHTPO/IO 3a
RBISINbHICTIO.

- piBeHb HaaxomkeHb bBaHKy, WO QopMylOTbCA 3 TpaauuinHux ans bBaHky
mkepen (NPOUEHTHI A0X0AM), HEAOCTATHIM ANS NOKPUTTS aAMIHICTPAaTUBHUX BUTPAT.

- BWKOHAHHA CTpaTerii Ta A0BroCTPOKOBUX MNaHIB YHEMOXJ/IMBIMIOETbCS TUM, LIO
BaHk aoBrun yac nepebyBac B OYiKyBaHHI NPOAAXY, Ai€ B paMKax 0bMexeHb Ta 3MiHK
OCHOBHOrO akuioHepa.

Takox HBY akueHTyBaB Ha TOMy, LWO:

- BHYTpilWHS HOpMaTuBHa 6a3a baHKy AoCTaTHA, odHak, noTpebysaTume
BAOCKOHaANEHHs y Npoueci po3LWMPEHHs AisNbHOCTI.

- CTpyKTypa BMTpaT, B UINOMYy, BiAMNOBIAaE HanpsMKaM po3BUTKY baHky Ta
CTPYKTYpi Banky. O6car aaMiHICTPaTUBHMX Ta@ rocrnoAapCbKUX BUTPAT HE MOKPUBAETLCA
npubyTKOM BiZ OCHOBHOI AiSNbHOCTI. BapTiCTb 3anyyYeHUX CTPOKOBUX KOLUTIB € BULLOK
HiXX NO 6AHKIBCbKIM CUCTEMI, NPOTE BOHA HIBEMOETHCS BAPTICTIO PO3MilLEHUX KowTiB (Y
LiHHI Nanepu), sika TakoX € BULLOKO HiDX N0 6aHKIBCbKi CUCTEMI;

- IT-indpacTpykTypa baHky Bignosigae 3aBaaHHsM baHky Ta 34aTHa
3abe3neyyBaTi MOTOYHY OnepauiHy AiSNbHICTb, NpoTe noTpebye OHOBNEHHS Ta
BAOCKOHANEHHS;

- BrNpoBagxeHi B BaHKy npouecu BedeHHs Gyxrantepcbkoro 06niky B UinoMy
3abe3neuyloTh A0CTOBIpHE BiA06paXeHHs onepauin baHky;

- CKNafaHHA CTaTUCTUYHOI Ta YNpaBAiHCbKOI 3BITHOCTI - Ha 3aA40BiNILHOMY PIBHI.
®diHaHCOBA 3BITHICTb Bianosiaae Bumoram MCO3;

- AKiCTb pobOTM 30BHILUHLOO AyAUTOpPa MOXHA@ BBAXATU  3af0BINbHOIO.
BUCHOBKM HajaHi 3a pe3ynbTaTaMyu 30BHILWHbOrO ayAuTy a[eKBaTHI pe3ynbratam
IHCNEKTYBAHHS.

- 3aranbHUit piBeHb HHOPMALIMHOrO PU3MKY € MOMIPHUM. AKICTb YnpaBniHHS



iH(OPMaLUiIMHUM PU3NKOM 3aA0BiNbHA.

- 0obMexeHICTb (PiHaHCOBUX PpECYpCiB HE A03BONSE 3abe3neynTu NpOoBeAEHHS
CUCTEMATUYHOrO OpPraHi30BaHOr0 HaBYaHHA nepcoHany 3a AO0MOMOro 30BHILLHIX
nporpam.

Ha niaBULLEHHS OLIHKX NO3UTUBHO MNO3HAYUIUCA TaK BUCHOBKM:

- MEHeMKMEHT iAeHTU@dIKYE OCHOBHI 30HM PU3NKIB NpUTaMaHHI AisNbHOCTI BaHKy
Ta HAMaraeTbCa iX MiHiMi3yBaTy;

- HasBHa CUCTeMa CTPec-TeCTYBaHHS Ta BUMIPIOBaHHSA YyTnAMBOCTI 6aHKy A0
pU3MKIB € AOCTaTHbOK Ta edeKTUMBHOKW. IHCTpyMeHTM Ta cueHapii, LWo
BMKOPUCTOBYIOTBCA AN BU3HAYEHHS BM/IMBY HA HAAXOMKEHHS Ta perynsTMBHWM
Kanitan baHky € NPUNHATHUMY;

- MONiTMKa UiHOYTBOpeHHs BaHKy € edekTuBHOW, 3 ornsgy Ha crabinbHui
NPOTAroM nepiogy iHCNEKTYBaHHS YUCTUI NPOLUEHTHUI Ta KOMICIMHUIA A0X0AM;

- piBeHb KOMMETeHUii nepcoHany BucokuM, 83% npauiBHMKIB MalOTb BULLY
OCBITY.

Ak 6yno 3a3HayeHo Buwe y 2017 poui AN MAaKCUMAnbHOMO 3HMXKEHHSA PiBHA
H6aHKIBCbKMX pu3nKiB baHkoM Gyna npusynuHeHa KpeauTHa Ta AEeno3uTHa AisNbHICTb.
YCi TMMYAcoBO BiNlbHI KOWTW PO3MillyBanucs BUKIKOYHO B 6E3pU3NKOBI, ane HU3bKO
AOXOAHI aKkTuBK - obnirauii BHYTPILLHBOI AepXXaBHOI NO3UKKM Ta AENO3UTHI cepTudikaTi,
eMiToBaHi HauioHanbHUM 6aHKOM YKpaiHu.

CraHoM Ha 01.01.2018 poky BaHk MaB BK/IafeHHs B 06nirauin BHYTPILUHBLOI
JAepxaBHoi no3ukn (5 nakeTiB 3aranbHOK KinbkicTio 123 550 WTYK) Ta AEnOo3uTHI
ceptudikaty HauioHanbHoro 6aHky YkpaiHu (3 naketn y 3aranbHiin Kinbkocti 21

WTyKa):

HomiHane Heamopr.
K Kinbkictb, IEYF] EE Banar_;coaa Duckont | Hapax. MoTousa
on ISIN ; BapTiCTh, ed.
wr. NOraweHHs | BapTiCTb / NPOLEHTH
IPH. : CTaBKa
nakery (npemis)
osan
UA4000196554 10200  10.01.2018 10 200 000 10 163 984 36016 15,43%
UA4000192637 45200 10.01.2018 45200000 49476872 (44796) 4232076 1538%
UA4000196554 45150  10.01.2018 45150000 46018729 159331 1028060 1545%
UA4000192637 11000 10.01.2018 11 000 000 11011390 (11 390) 15,17%
UA4000196554 12000 10.01.2018 12000 000 11 957 780 42 220 15,36%
Yeworo OBAMN 123 550 123550000 128628755 181381 5260136 1539%
ImenHuin AC
15312/456 8 11.01.2018 8000 000 8012712 12712 15,56%
15306/449 6 04.01.2018 6000000 6 026 204 16 26219  15,56%
15296/439 7 07.03.2018 7000 000 7 052 167 668 52836  15,33%
Yeworo IA4C 21 21000000 21091083 684 91767 15,48%
Ycboro 144550000 149719838 182065 5351903 1540%




3aranoMm CTaHOM Ha 3BiTHy AaTty 6anaHC BaHKy y nOpiBHSIHHI 3 MonepeaHboo
PiYHOIO AaToto 6yB TaKUM:

THC. TPH.
Mutoma Mutoma 3MiHM 3a piK
CratTi 6anancy 01.01.2017 | 5282 | 01.012018 | P22 | gy, v | Muromor
MacuBax Macusax | PH- samm

AxTHBM
"'poLwOBI KOWTY Ta X 1395 1,2% 3417 1,6% 2022  145% 0,5%
eKBiBaneHTH
Llini nanepu B noptdpeni 59 969 50,2% 149 720 710% 89751 150% 20,8%
DaHky
OcHosHi 3acobu Ta 28978 24,3% 28 695 13,6% (283) 1%  -10,7%
HemarepiancHi akTUBK
IHBECTULiHA HEPYXOMICTb 27 855 23,3% 27 808 13,2% (47) 0%  -10,1%
[Hwi diHaHcoBi aKTUBK 31 0,0% 0 0,0% (31)  -100% 0,0%
|HLWi aKTMBK 1170 1,0% 1141 0,5% (29) -2% -0,4%
Ycboro aktueu 119398  100,0% 210781  100,0% 91383 77% X
30608'A3aHHA
KowTu 1opuamnyHux ocid 20 0,0% 2 544 1,2% 2524 12620% 1,2%
CybopauHoBanuit 6opr 56 766 47,5% 23 296 11,1% (33 470) -59%  -36,5%
IHWi 30608'A3aHHA 476 0,4% 379 0,2% 97)  -20%  -02%
Ycboro 3060B'A3aHHs 57262  48,0% 26219  124% (31043)  -54%  -355%
Kanitan
CraTyTHuit kaniTan 120000  100,5% 244000 1158% 124 000 103% 15,3%
Pe3sepsu Ta iHLWi dhoHaK 4044 3,4% 4044 1,9% 0 0% -1,5%
BaHky
Emiciini pisHuui (pesynbrar (99) -0,1% (261) -0,1% (162)  164% 0,0%
onepauji 3 akuioHepamu)
30MTOK MUHYNMX pOKiB (58 664) -49,1% (61 809) -29.3% (3 145) 5% 19,8%
MpubyTok / (36uTOK) (3 145) -2,6% (1412) -0,7% 1733 -55% 2,0%
3BITHOIO POKY ST Y
Ycboro kanitan 62136  520% 184562  87,6% 122426 197%  355%
Ycboro nacueu 119398  1000% 210781  1000% 91383 7% X

OcHoBHMI KaniTan bBaHky craHom Ha 01.01.2018 (3 ypaxyBaHHAM KOPUIryHO4MX
npoBoAOoK) cknas 184 446 006,35 rpH.:

®aKTUYHO CraYeHUn 3apPEECTPOBaAHNIA CTaTyTHUM Kanitan
3aranbHi pesepsu Ta pe3epBHi PoHAK
3MEeHLIEeHHS OCHOBHOMO Kanitany, y TOMy YuChi:
- HeMaTepianbHi aKTUBM 3a MIHYCOM CyMU 3HOCY
- 36UTKM Big Onepauin 3 akuioHepamu
- 36UTKM MUHYNIUX POKIB
- pO3paxyHKOBUI 36UTOK MOTOYHOIO POKY
- HEMOKPUTUIA KPEeAUTHUIN PUSUK

244 000,00
4 044,50
(63 598,49)
(114,95)
(261,71)
(61 809,22)
(1 411,63)
(0,99)




OCHOBHMI KaniTan, ycboro 184 446,01

AopatkoBui kanitan baHky cknae 25 600 Tuc. rpH. Ta 6yB NOBHICTIO chOpMOBaHWUM 3a
paxyHoOK cy6opanHoBaHoro 6opry, 3anyyeHoro Biga AIOKY.

To6T0 06Car perynsiTMBHOroO Kanitany Ha 3BiTHy aaty cknas 210 046 006,35 rpH. i
Moro CTpykTypa cknaganacb Ha 88% i3 0CHOBHOro Ta Ha 12% i3 40AaTKOBOro Kanirany.

TakMM 4YMHOM, Ha 3BiTHY AaTy baHK AOTPMMYBABCA HOPMaTUBY MiHIMAnbHOMO
pO3Mipy perynsiTMBHOro Kanitany Ta 3akOHOAaB4YOI BUMOrM A0 CTAaTyTHOro Kanitany,
3rigHo 3 ssikumm 0bmasa KanitTanu MatTb CTaHoBUTKU He MeHLwwe 200 000 TUC. rpH.

HopmaTuB aaekBaTHOCTI perynsaTuBHOro kanitany H2 craHom Ha 01.01.2018
ctaHoBuB 359,48% npu BCTAHOBNEHOMY BHYTPILLHbOMY 3Ha4eHHi LUbOro nokasHuka —
He mMeHwe 20%.

AT (ny6n.) "YKpaiHCbkmM 6aHK PpEeKOHCTpyKUii Ta poO3BUTKY" OTpUMaB Taki
pe3ynbTaTu Bif 3AIMCHEHHS 6aHKIBCbKOI AisnbHOCTI npoTarom 2016 poky:

THC. TPH.
[ o+ || 2017 | [ 2016 |
MPOLEHTHI AOXOOM: (1 290) 9939 11229
3a KowwTamu B iHWMX DaHkax 45 45 0
3a KpeauTamn KopnopaTUBHUM KMieHTam (22) 0 22
3a LiHHUMK nanepamu (1311) 9 895 11 206
MPOLIEHTHI BUTPATMU: (56) (7 037) (6 981)
3a cybopanHoBaHuM 6oprom (56) (7 037) (6 981)
YUCTUWA NPOLIEHTHUM fOXIA (1346) 12902 28
KOMICIAHI Jloxoau 135 208 73
KOMICIAHI BUTPATH (11) (30) (18)
YUCTAM KOMICIMHUM JOXIA 124 179 55
PE3YNbTAT BIfI TOPIOBE/IbHUX ONEPAL|IN (123) 33 156
IHLLI ONMEPAL{IMHI JOXOAM TA IHLUI foXoau 5695 5932 237
IHLLI OMEPALIWHI BUTPATH (79) (207) (128)
PE3YNbTAT OMEPAL|IAHOI BIANBEHOCTI 42m 8839 4568
3ATANBHO - AIMIHICTPATUYHI BUTPATHU (1 304) (10 207) (8 903)
BuTpaTu Ha yTpUMaHHs nepcoHany (1029) (7 026) (65 997)
MopaTku Ta iHWi 0BOB'A3KOBI NNaTexi 151 (336) (486)
YTpUMaHHA 0CHOBHUX 3acobie Ta HA 99 (1 255) (1354)
|HWi excnnyarauiiHi Ta rocnoAapchbki BUTpaTH 255 (529) (783)
Butpatu Ha TenekomyHikawii (248) (415) (167)
IHWi agMiHICTPATUBHI BUTPATY Ta iHLLI BUTPaTH (531) (647) (116)
BinpaxyBsaHHs y pesepeu (1233) (43) 1190
NPUBYTOK / 3BUTOK 1733 (1412) (3145)

MpoTtsiroM 2017 poky 6yno NpuitHATO Ha poboTy 8 npauiBHKKIB, 3BiNIbHEHO — 4.
YnCenbHiCTb NpauiBHUKiB baHKy 36inblumnacb ycboro Ha 4 npauiBHuKa - 3 35 WTaTHUX



oaAMHMUbL 3a ctaHoM Ha 01.01.2017 poky A0 39 wTaTHUX OAMHUUL 33 CTaHOM Ha
01.01.2018 poky Ta 3anuwanacb MiHIManbHO MOXJIMBOKO KiNbKICTIO CNiBPO6ITHUKIB ANs
NiATPUMKM onepauiHoi AisnbHOCTI BaHKy.

MpaBeniHHS, SK KONErianbHUW BMKOHABYMW OpraH ynpasniHHA BaHky, npoTsrom
3BiTHOrO POKY 3AIMCHIOBAN0 ynpaBniHHA MOTOYMHOIO AiSNbHICTIO BaHky, (opMyBaHHSAM
pe3epBHUX POHAIB, HEOBXIAHUX ANS CTaTyTHOI AiSNbHOCTI BaHKy 3rigHO 3 NpUHUMNaMM
Ta NOPSAKOM, BCTaHOBNeHUMM CTaTyToM, pilleHHAMU 3aranbHux 360piB akuioHepiB Ta
CnocrepexHol pagu.

[o xomneTeHuii MpaBniHHA Hanexano BWPILWEHHSA BCIX NWUTaHb, MOB'A3aHMX 3
KEPIBHMLUTBOM MOTOYHOK AiSNbHICTIO BaHKy, KpiM NUTaHb, WO HanexXartb A0 BUKIOYHOI
KoMneTeHUii 3aranbHuX 36opis AkUioHepiB Ta CnocTepexHol paau.

MpaBniHHA BaHKy Yy CBOIM AiSNbHOCTI KepyBanoca MOMOXEHHAMU YUHHOMO
3aKOHOAABCTBA YKPaiHM Ta HOPMATUBHO - MPaBOBUMU akTamu HauioHanbHOro 6aHky
YKpaiHu Ta iHWWUX OpraHis AepXXaBHOI Bnaau.

Y paMkax 3aranbHOro YynpasfiHHA MOTOYHOK AISNbHICTIO BaHKy ynpoaosx
3BiTHOro poky [lpaBniHHaM 6yno nposegeHo 81 3acigaHHsa. Cepea HalBaXXMBILLIMX
NUTaHb, AKi 6yN0 PO3rNaHYTO Ta WOAO AKUX BYNI0 NMPUNHATO pilieHHs, Bynu:

- Mpo BUPILEHHS NUTaHb, NOB'A3aHMX 3 HEOBXIAHICTIO CKNMKAHHA 3aranbHUX
360piB akuioHepiB AT (ny6n.) «YKpaiHCbkni 6aHK PEKOHCTPYKLUIT Ta PO3BUTKY>»;

- Mpo NiAroToBKY A0 AiarHOCTUYHOrO obcTexeHHs AT(nybn.) «YkpaiHCbKuM
6aHK PEKOHCTPYKLUII Ta PO3BUTKY»;

- Po3rnsa piuHOi iHaHCOBOI 3BITHOCTI 3a 2016 pik Ta 3aTBEpAKEHHS 3BITY
MpaBniHHS;

- Posrnaa 3siTy npo pe3synbtatu poboTu Cnyx6u BHYTPILWHBLOrO ayauTy
6aHky 3a 2016 pik Ta norogpkeHHs Mnany po6otn Cnyxbu Ha 2017 pik;

- Po3rnaa nuTaHb, MNOB'A3aHMX i3 3any4YeHuM Cyb6opAWMHOBaHUM 6G0Oprom y
bBaHky;

- MpO BU3HAYEHHS OpraHi3auinHoi CTPyKTypu BaHKy 3 ypaxyBaHHAM 3MiH B
opraHi3auii BMpobHuuTBa | npaui

- Mpo po3rnsa Ta 3aTBepMkeHHs [lnaHy 3axo4iB LWoAO0 NPUBEAEHHS
AisnbHOCTI BaHKy y BIignNOBIAHICTL A0 BMMOr 6aHKIBCbKOro 3aKOHOAABCTBA Ha
nepioa 3 23.05.2017r. no 19.11.2017r .;

- Po3rnsa nutaHb Aokanitanisauil baHky;

- Po3rnsia nuTaHb, MOB'A3aHUX 3 pU3MKaMK, WO NpUTaMaHHi (iHaHCOBOMY
MOHITOpPUHIY (LLOMicaUs);

- Mpo 3BepHeHHs A0 HauioHanbHOro 6aHKy YKpaiHW 3 KIOMOTaHHSIM Mpo
JIOCTPOKOBE NOraleHHs cybopanHoBaHoro 6opry Ab «YkprasbaHk»;

- Po3rnsa nUTaHHA Npo BCTyn A0 Kutancbkoi Toprosoi Acouiadlii;

- 3aTBepaXeHHs MNepeniky noB’a3aHux i3 baHkoM ocib

- 3BiTM NpO BUKOHAHHSA BogKeTiB (LLOMICAYHO)

- Po3rnsa nuTaHb WOAO KOPUIryBaHHA pe3epsiB.

- 3aTBEPAXKEHHS! BHYTPILLHIX AOKYMEHTIB BaHky.

- Po3rnsia nponosuuin woao npuabdaHHa obnirauin BHYTPILLHLOI AepXXaBHOI
NO3UKM.



Sk 3a3Havanocs suwe 2017 pik craB Ans 6aHka supiwanbHuM, BaHK OTpuMae Apyre
HapOMKEHHS 3 NMPUXOAOM HOBOMO MOTY>XHOrO akuioHepa. ToOMy 3apas, Konu baHk cTas
nepLmnM yKpaiHCbknM 6aHKOM 3i 100% KWUTaUCbKMM KaniTasnoMm, NpiopuTeTH noaanblioro
PO3BUTKY BMMaratTb MOCTAHOBKM HOBUX LiNei, AOCATHEHHS sSKkux 3abesneunno 6 He
TinbkM CTBOpeHHs 6a3n  diHaHcoBoi CrTabinbHoCTi Banky, Ta W#oro nepexia Ao
e(eKTUBHOro pO3BUTKY Ta NPOLBITAHHS.

OcHOBHI 3apaui, Wo croaTb nepen NpasniHHaM Ta baHkoM y 2018 poui:

« [igTpUMaHHA po3Mipy perynsaTMBHOrO Kanitany baHky Ha HeobxigHOMy Aans
BMKOHAHHSI PErynsiTMBHUX BUMOI PiBHI LWNSXOM 3a5y4YeHHss CybopAMHOBAHOrO
6opry y cymi 11 900 T1C. rpH. Y NOTOMY Ta 36inblUeHHsA CTaTyTHOro Kanitany Ao
500 000 TuC. rpH. y rpyaHi.

« MpoBeaeHHs IT-ayauTy iHGOPMaLUIMHUX CUCTEM, NPOrPaMHUX KOMIEKCIB, po6oYmx
CTaHLji, CepPBEPHOrO Ta MEPEXEBOro 06naaHaHHS.

« AkTyani3zauis crparteril IT BigNOBIAHO A0 CTpaTeriyHMx 3asaaHb baHky.

- BoockoHaneHHs crparerii 3axucTy iHpopmalii.

« OHOBNEHHSI TA@ MOAEpHI3aList MaTepianbHO — TexHIYHOI 6a3u baHKy, y T.4. NO4YaTOK
3HAYHOro PO3WMPEHHs (PYHKUIOHaNy aBTOMaTn3oBaHOI 6aHKIBCbKOI CUCTEMM.

« Po3pobka HeobXiagHUX BHYTPIWHIX HOPMATUBHUX AOKYMEHTIB ANSA PO3LMPEHHSA
reHepasnbHOI NiLeH3Iii Ha 34INCHEHHS BaNOTHUX onepauii.

« OTPMMaHHA HOBOI reHepanbHol MiLeHsii Ha 34IMCHEHHS BaNOTHUX onepauiv 3aans
PO3LWMPEHHSI Nepeniky BanloTHWX onepauii, ski baHk Mae npaso 3AiUCHIOBATH, Ha
3AiMCHEHHSA TaKux onepauin:

- BEEHHS KOPEeCNOHAEHTCbKMX paxyHKiB 6aHkiB (pe3uaeHTiB Ta HEpe3uaEeHTIB) B
iHO3EMHIM BaNKoTi;

- BEIEHHSA KOPECNOHAEHTCbKUX PaxyHKiB 6aHKiB (Hepe3nAeHTIB) B y rpOLUOBI
oAnHUUI YKpaiHu;

- BIAKPUTTS KOPECMOHAEHTCbKMX PaxyHKiB y 6aHkax (Hepe3auaeHTax) B iHO3eMHiiA
BANIOTI Ta 34INCHEHHS1 onepauin 3a HUMU;

- HETOProBesibHi onepauil 3 BaNTHUMU LIHHOCTAMMU,

- onepauii 3 roTiBKOBOK IHO3EMHOK BasnlOTOK Ta 4yekamu (KyniBas, NpoAax,
06MiH, NPUMHSATTS Ha iHKAco), WO 3AIMCHIOITLCA B Kacax i NMyHKTax OOMiHy
iHO3eMHOI BantoTK 6aHKiB;

- onepauii 3 roTiBKOBOK IHO3EMHOKO BantoTol (kyniBns, npoaax, O6MiH), Wwo
3AIACHIOIOTLCA B NMYHKTaxX 06MiHy iHO3eMHOI BanioTH, SKi NpauloloTb Ha NiAcTasi
yKnageHnx 6aHKamyM areHTCbKMX [AOroBopiB 3  IOpUAUMYHUMKM  ocobamu-
pe3vaeHTamu;

- TOpriBNs iHO3eMHOI BaNOTOK HA MDKHAPOAHUX PUHKAX;

- 3a/ly4EHHS Ta PO3MilleHHs O6aHKIBCbKMX MeTaniB Ha Ba/lOTHOMY PWUHKY
YKpaiHu;

- 3aNy4YeHHs Ta po3MieHHs BaHKIBCbKMX MeTaniB Ha MbKHapOAHOMY BallOTHOMY
PVHKY;

- TopriBns 6aHKIBCbKUMU METaNIaMu Ha BaNlOTHOMY PUHKY YKpaiHu;

- TopriBnst 6@HKIBCbKMMWU MeTanaMm Ha MKHapOAHMX PUHKAX.

« OTpuMaHHa niueHsii HKUMN®P Ha 3aiiicHeHHsA: npodecinHa AisNbHICTb Ha PUHKY
UiHHMX nanepis (36epiray UiHHKMX nanepis).



= BiakpuTTS NpsSIMMX KOPECMOHAEHTCbKUX PaxyHKiB B NEPLUOKNACHUX MDKHAPOAHMX
HaHkax Ta NpoBeAeHHs 6aHKIBCbKUX OnepaLii Ha MDKHAPOAHWUX PUHKAX.

- MigKnNoYeHHs A0 TOproeoi cUCTEMM MiKOAHKIBCbKOrO BasIlOTHOrO Ta rPOLLIOBOrO
puHkis REUTERS ans niasuwieHHs edekTUBHOCTI TOpPriBni BanioTaMu, YKNageHHs
Aeno Ta CBON yroa TOLO.

« [poBeaeHHs cerMeHTauil pUHKY KpeauTyBaHHsi, BUAINEHHA UiNbOBMX rpyn Ta
CKnagaHHs 6asv  NepcnekTMBHUX MNO3UYanbHUKIB 3 MOAANBLWMM  MOYATKOM
OnpaLBaHHA NOAAHUX KNIEHTAMU HOBUX KPEAUTHUX MPOEKTIB.

- CtaHgapTu3auis | aBTOMATU3auia BHYTPIWHIX TexHonorii i npouecis Ans
CKOPOYEHHS BUTPAT, NiABULLEHHS SKOCTI Ta LWBUAKOCTI 06CyroByBaHHS.

« YJOCKOHaNEHHs CUCTEMU ynpaBniHHA BaHKOM LWNAXOM:

- CTBOPEHHSI  OpraHi3auiiHoi CTPYKTypuM OpIEHTOBAHOI Ha KieHTa 3
ypaxyBaHHAM MDKHapOAHMX CTaHAAPTIB;

- 3aNpoOBaKEHHS HOBMX CUCTEM aBTOMAaTU30BaHOro ynpasniHHA 6aHKOM Ta
HOBMX TEXHOJOrIN.

« TpaHcdhopMaLis opraHi3auiiHoi CTpyKTypu BaHky.

- Mpuitom Ha poboTy B BaHK A0AaTKOBMX CNiBPOBITHMKIB, 30KpeMa, i3 3HaHHAMM
KUTAWUCbKOI MOBM | (haxiBuiB i3 AOCBIAOM B po36yaoBi OKkpeMmux cneuianizoBaHux
HanpsMKiB pob6oTu 6aHKy.

« ®OpMYBaHHA E€AMHOrO NIAX0AY A0 KaapoBOi MONITUKM, WO AO03BONUTb CTBOPUTU
KOMM/IEKCHY CUCTeMy YNpPaBniHHA NIOACLKUMMU pecypcamu, ONTUMIyBaTh yHKUIl
ynpaBniHHA NepPcoHanoM Ta chopmMyBaTH KOMIMIEKCHY CUCTEMY MOTUBALLl.

« QOpMYyBaHHS CUCTEMHOr0 NiAXOAy A0 BMBYEHHA npobnem Ta noTped KNIEHTIB,
po3pobKa Ta BTINIEHHS CTPaTeriyHoro MapKeTUHroBOro MAaHy LWOAO MPOCYBAHHA
npoaykKTie bBaHKy Ha pUHOK Ta 3any4YeHHs HOBUX KNIEHTIB.

« Po3pobka Ta no4aToK NpOBEAEHHS! SIKICHOI peknaMHOi KOMMaHii, HanpasneHoi Ha
dopMyBaHHs Ta NIATPUMKY MO3UTUBHOMO MKy BaHKy Ta PO3LWMPEHHS Kona
KNIEHTIB.

« AKTUBHE 3aNny4eHHs KIIEHTIB BU3HAYEHUX LiNbOBUX CErMEeHTIB, PO3LUMPEHHS Ta
YKPINNeHHs KNiEHTCbKOI 6a3u 3aans (opmyBaHHs CTabinbHOI pecypcHol 6a3u
BaHky.

- Ana  NigTPUMKKM  iMIAKY CydacHOi (iHAHCOBOI YCTaHOBWU, @ TakKoX 3 Ui
MOBINbHOrO NPOCYBaHHA 6aHKIBCbKMX MOCAYr ANna KiieHTIB BaHKy CTBOPEHHS
6aHKIBCLKOrO MOPTany 3 BUKOPUCTAHHAM Cy4acHUX IHTEpHET - TEXHONOriN.

« MpnabaHHs HOBOMO NPUMILLEHHS, sIKe BIiANOBIAAE Cy4acHUM Bumoram Ao 6yaisens
NS NepLIoKNacHol (PiHaHCOBOI YCTaHOBU Yy 6inblu 3py4YHOMY/MNPECTMXHOMY  MiCLi.
MoyaToK 3AIMCHEHHSI PEMOHTHO-03A406/110BaNIbHUX POBIT Y HOBOMY MPUMILLEHHI.





